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Dear Director/Operator: 

As you are aware, over the years AJCO has issued guidelines and advisory 
suggestions relating to important safety issues for our campers and staff members. (A case in 
point - the Driving Guidelines.) In addition, a number of years ago, we sponsored a forum 
which discussed issues pertaining to the painful subject of child molestation and abuse. 
Now, as the new camp season is about to begin, let me take this opportunity to communicate 
with you on this subject once again. 

It is obvious that the overwhelming majority of our campers enjoy healthy and happy 
summer experiences. Boruch Hashem, to the best of our knowledge, any allegations of 
inappropriate conduct have been few and far between. However, in order to ensure the 
highest levels of safety, we must be constantly vigilant and take appropriate steps to sensitize 
parents, campers and staff to help avoid any potential problems; and to have a procedure in 
place if chas v'shalom any problem does arise. 

Accordingly, I am enclosing for your consideration two documents. The first is a 
suggested text of a pre-camp mailing to parents, including a cover letter encouraging 
parents to speak to their children about the importance of maintaining the privacy and 
integrity of their bodies, and a "Keep it Safe" fact sheet with specific suggestions of what 
parents should tell their children. These documents were prepared at the recommendation of 
the Moetzes Gedolei HaTorah of Agudath Israel of America, whose members feel that 
parents should indeed be encouraged to speak to their children about these matters. In 
developing the suggested points to be relayed by parents to children, we had the benefit of 
input by the renowned professional staff at Ohel Children's Home and Family Services, who 
have considerable expertise in these matters, and who have informed us that they stand ready 
to help in any way including providing staff training, consultations to camp directors, 
evaluation and treatment whenever deemed appropriate. 

The second document is a page from the staff handbook that we at Camp 
Agudah distribute to our staff members, in order to provide them with guidance on 
appropriate behavior as well as other pertinent matters. This document is modeled on 
the guidelines issued by Torah Umesorah and approved and adopted by our senior 
Roshei Yeshiva and Rabbonim for implementation in the yeshivos. 
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We encourage you to include this topic in any pre-summer orientation sessions 
you have with staff. Again, drawing on Camp Agudah's experience, over the past several 
years we have had a knowledgeable mental health professional speak to our staff on this 
subject before the summer. This has proven to be an effective means of sensitizing them to 
the issue, above and beyond the written guidance provided in the handbook. 

Several camps with which we have been in contact have told us that they plan to 
make a mailing to their parents and train their staff, as Camp Agudah is doing. In my 
opinion, and in the view of the Gedolei Yisroel with whom we have discussed the matter, a 
pro-active approach by all Jewish camp administrations on this issue is both appropriate and 
necessary in today's day and age. I believe this will be very much appreciated by all of our 
parent bodies. 

Finally, although it goes without saying, the ultimate achrayus of dealing with any 
individual situation of alleged improper conduct rests with us as camp directors. It is 

therefore incumbent upon us to carefully review the circumstances surrounding any claim of 
improper conduct, and to determine the appropriate course of action. Such action may even 
require reporting to the civil authorities in certain situations. We recommend that each camp 
should work with a competent attorney, mental health professional, and of course its moreh 
hora'ah in following through on any given situation that may arise. 

Best wishes for a successful summer camp season, with only besoros tovos to share 
amongst one another. 

Sincerely, 




Meir Frischman 
Director 



SUGGESTED COVER LETTER TO PARENTS TO BE MAILED ON 
YOUR CAMP'S STATIONERY 

Summer 2011 



Dear Parents: 

We respectfully take the liberty of communicating with you about an 
extremely important issue that deserves your personal consideration as we 
get ready for what will b'ezras Hashem be a wonderful camp season. 

Over the years, The Association of Jewish Camp Operators (AJCO), 
which serves as an umbrella group for Orthodox Jewish summer camps, has 
issued guidelines and suggestions at the request of our Gedolei Rabbonim 
and Roshei Yeshiva on a number of issues, such as the Safe Driving 
Guidelines in the Mountains. 

In response to inquiries from a number of camps, the Moetzes 
Gedolei HaTorah of Agudath Israel of America recently discussed the 
sensitive topic of protecting the privacy and bodily integrity of our children. 
Among other things, they encouraged the summer camps to take positive 
steps to help avoid any potential problems - including enlisting parents to 
discuss this subject with their children before sending them off to camp. 
They further requested that AJCO prepare a document guiding parents on 
how to advise their children to respond in the event their bodily privacy has 
been threatened or chas v'shalom violated. This is particularly important in 
light of the fact that children generally do not self-disclose they were 
inappropriately touched or abused and at times may not realize or understand 
they are being abused. 

Accordingly, we are enclosing a "Keep it Safe" fact sheet that has 
been prepared by AJCO in conjunction with the experts at OHEL Children's 
Home and Family Services. We respectfully urge you to speak to your child 
or children and convey to them the important points outlined in the enclosed 
document. 

As a member of AJCO, and understanding the importance of this 
issue, we are committed to taking every step in our power to protect the 
safety of our campers and staff. We will be doing our part by sensitizing 
staff regarding this issue, and we respectfully enlist your assistance in 
speaking to your children as well. Of course, please feel free to call us if any 
issue or problem arises, or if you have any further questions. 

Looking forward to a wonderful summer, both b'ruchniyus 
u'vegashmius. 

Sincerely, 

[Signature] 

Camp Director 



Enclosure to Parent's Letter 



KEEP IT SAFE 

Things to Tell Your Child Before the Camp Season 

• Explain to your child that there are unfortunately a small number of people with a 
sickness that gives them ayetzer hara to touch children immodestly - i.e. in a 
place ordinarily covered by a bathing suit. 

• Teach your child that no one, not even a person in a position of authority or a 
close relative, has the right to touch him or her in such a way. 

• Teach your child that it is OK to say to such a person, "No, get away." 

• Let your child know that he should tell you or a trusted member of the camp 
administration, such as the camp director or head counselor, about any 
inappropriate touching. Emphasize that this does not constitute loshon hora or 
any other aveirah; and that in fact it is a mitzvah to report such matters. 

• Tell your child that he should not listen to anyone who tells them to "keep 
secrets" from his parents or from the camp administration. 

• Tell your child that he should not be afraid of threats from anyone who touches 
him improperly. Both you and the camp administration will protect him. 

General Pointers 

• Be alert for changes in your child's behavior that could signal abuse, such as 
sudden secretiveness, sleeplessness, withdrawal from activities or increased 
anxiety. 

• If your child is a victim of abuse, don't blame him. Listen and consult with a 
competent professional. 

• Above all, let your child know that he can always tell you anything without fear 
of blame. Communication is critical. 



COPY OF STAFF HANDBOOK 
FOR CAMPS AGUDAH, BNOS, BNOSEINU, CHAYL MIRIAM 



ABUSIVE CONDUCT TOWARDS CAMPERS: 

Although it is an uncomfortable subject, we would like to address the issue/problem of 
child molestation and abuse. In the past, a small number of individuals have caused untold pain 
to a large number of children primarily varying in ages from three to fourteen. In addition to the 
sins which they have committed, they have created painful memories in the minds of their 
victims, memories which can have a devastating lifetime impact. 

The Rabbinical Board of Torah Umesorah has issued a set of behavioral and reporting 
standards for principals to implement in their yeshivos and day schools, which, it is hoped, will 
strengthen the protection of students. We, at camp, have developed the following behavioral 
standards which are modeled on the Torah Umesorah guidelines. 

BEHAVIORAL STANDARDS 

While the overwhelming majority of interactions amongst staff and students fall well within the 
range of normal healthy relationships, certain behaviors are incompatible with the goals and 
standards of a camp and Jewish upbringing and, therefore, are always prohibited. Violation of 
these standards is grounds for immediate dismissal or other appropriate disciplinary action. 

• Counselors/staff may not be alone with a child/children in a locked room or in any area 
that cannot be seen or observed by other faculty members or adults. Staff members should 
not be in campers' bunks that are not their own, especially at night. 

• Counselors/staff should avoid all unnecessary physical contact with campers, especially 
any which can be interpreted as being of a sexually motivated or physically abusive 
nature, such as inappropriate touching or excessive "rough-housing". For example, a 
camper should not sit on a staff member's lap. Nor should a staff member touch a camper 
while he is sleeping. 

• Counselors/staff may never forbid campers from sharing any conversations or 
information with parents or administration, nor instruct students to "keep secrets" from 
their parents or administration officials. 

• Counselors/staff must refrain from any immodest behavior or speech and from 
inappropriate jokes or innuendoes. 

• Any explicit or indirect invitation to engage in inappropriate or suggestive activities, 
which may or may not include a promise of reward for complying, or a threat of reprisal 
for not complying, constitute a violation of camp policy and should be immediately 
reported to the Director or Head Counselor. 

Where any staff member has reason to believe a violation of any of the above rules has occurred, 
he should report it immediately to Director or Head Counselor. The reporting of fondling, 
inappropriate touching, or any form of lewdness to the Director or Head Counselor does not 
constitute loshon hora or any other aveirah. On the contrary, Gedolei Yisroel have ruled that 
such reporting is required by halacha. 
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